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PROPOSALS FOR IMPLEMENTATION OF THE MANDATES OF THE III SUMMIT OF THE AMERICAS

HUMAN RIGHTS

MANDATE:  Continue to implement the recommendations contained in the 1998 Report of the Special Rapporteur on the Status of Women in the Americas and ensure the evaluation of and, where appropriate, the establishment of national mechanisms for follow-up.

Ongoing Activity:  The CIM continues to work with Inter-American Commission on Human Rights and the Special Rapporteur on Women's Rights on the update of the 1998 Report on the Status of Women.  The Special Rapporteur has also participated in several CIM meetings and will be very much involved in the subregional meetings on violence against women.  The CIM continues to disseminate the 1998 Report through its the network of CIM Delegates.

New Projects:  

· Review of National Legislations.  The CIM proposes an extensive review of existing national legislations that is discriminatory and adversely impacts women. The total cost of $60,000 would include the cost of a researcher to compile and analyze the data, develop general recommendations and regional recommendations, draft model legislation, the preparation and printing of a report and the dissemination of information in printed and electronic forms. 

· Campaign on Women’s Rights.  The CIM proposes the development and implementation of a campaign to inform women of their rights.  Costs would cover development of the awareness campaign, materials, printed and electronic, the creation of a database, the dissemination of these materials and a consultant under CIM supervision to develop and manage campaign.  The cost is $60,000.

MANDATE: Integrate fully the human rights of women in the work of hemispheric institutions, including the interAmerican Court on Human Rights and the IACHR, and increase the nomination of women as candidates for positions in these bodies.

Ongoing project:  

· Gender Mainstreaming in Ministerials.  A series of three meetings to develop recommendations on gender mainstreaming for the 2001 Labor Ministerial has been planned. The first meeting with partner institutions was held in March 2001.  A follow up meeting with these organizations to review the recommendations to the Ministers took place in May 2001.  The ensuing document was presented in July 2001, at a preparatory meeting for the Ministerial and will be considered by the Labor Ministers in October.  In November, a follow up meeting will be held with participating institutions and labor representatives of civil society.  The meeting costs, development of recommendations and dissemination of information ($28,000) has already been allocated from the 2001 budget. The CIM will work with existing staff on this program.
The CIM is planning to develop recommendations on gender mainstreaming for the Justice and Education Ministerials.  The cost for each of these two meetings is $28,000 plus the cost of $40,000 for the consultant to manage process for a total of $96,000.  

New Project:

· The CIM will draft and present a resolution for consideration by the 2002 General Assembly of the OAS urging member states to nominate women as candidates for positions on the Inter-American Commission on Human Rights and on the InterAmerican Court of Human Rights.  CIM will use existing budgetary resources.  

MANDATE:  Request the OAS, through its specialized organs and particularly the CIM to facilitate the integration of a gender perspective in the work of all its bodies, as well as support governments in the systematic compilation of sex disagregated data.

Ongoing project:  

· Gender Training within the OAS.  The CIM has signed a contract with the Government of Canada for a grant of $500,000 (Canadian) (US$327,328) to provide training for OAS staff on gender mainstreaming in all aspects of OAS programs and policies. It is anticipated that this program will commence in the late summer/early fall 2001, and will go through the next 2 years.

New projects

· Strengthening of  National Machineries and Dissemination of  Information.   The CIM will work with its delegates, national machineries and representatives of civil society to promote and urge member states to use the gender indicators developed by Economic Commission on Latin America and the Caribbean (ECLAC) for the gathering of sex-disagregated data.  The cost would be $25,000.

· Interactive Training Modules on Gender.  The CIM proposes the development of interactive training modules on gender mainstreaming. The cost would include hiring a consultant to develop the training modules, identify others already in use, and develop a strategy and campaign for their dissemination, $65,000.

PREVENTION OF VIOLENCE:

MANDATE:  Encourage national institutions to work together and coordinate with all appropriate multilateral organizations and MDBs in order to implement integrated programs that include initiatives for conflict resolution, where appropriate, for sustained prevention, permanent attention, public education and treatment relevant to cases of violence against persons, families and communities……seek to adopt necessary measures to prevent, impede and punish violence, the segregation and exploitation of women…..

Ongoing Projects: 

· Violence in the Americas Project: Phase 2.    In the area of women's human rights, CIM continues the promotion of the Convention of Belém do Pará, and, with funding obtained from external sources, has completed the first phase of the research project “Violence in the Americas” to review the Convention and its impact.  Funding was secured to analyze only twenty countries.  Funding in the amount of $100,000 is required to complete the remaining 14 countries.

· Sub-regional Meetings of Experts.  With the cooperation of UNIFEM, CIM is holding subregional meetings of experts to present the findings of the Violence project to experts in the region for their review and recommendations.  A two-day subregional meeting was held for the MERCOSUR countries, Bolivia and Chile in December, 2001; an Andean region meeting was held June 21-22, 2001, in Ecuador; the Central America, Mexico and the Dominican Republic meeting will take place in Panama, on August 27 and 28, 2001. A subregional meeting for the English speaking Caribbean is in the preliminary planning stage for late 2001/early 2002. Funding needed for the Panama and  Caribbean meetings: $33,000

· Establishment of Sub-Regional Secretariats Pro tem on Violence.  CIM is promoting the establishment of sub-regional Secretariats Pro tem headquartered in the host countries of the aforementioned sub-regional meetings, to function as a mechanism for ongoing and sustained follow-up of the recommendations of the final report of the project. Uruguay has already initiated its activities. Funding in the amount of  $100,000 would cover the cost of  biennial sub-regional meetings over the next few years, publications and other activities to analyze progress and to implement next steps.

New project:  

· Training for Members of the Judicial System:  The CIM plans to work with the United nations Latin American Institute for the Prevention of Crime and the Treatment of Offenders (ILANUD) at the regional level to enforce one of the major recommendations of the Violence in the Americas Project, which is to provide training to members of the judicial system on the rights and guarantees under the law to victims of gender-based violence. The total cost is for program development and implementation, plus the cost of a consultant to manage the project.  A funding proposal has been submitted to the Inter-American Agency for Cooperation and Development (IACD) for $1.1 million.
Ongoing Project: 

· Trafficking of Women and Children for Sexual Exploitation in the Americas.  The CIM recently launched Phase I of a hemispheric-wide research project on the Trafficking of Women and Children for Sexual Exploitation in the Americas. Of the total $1.16 million needed for this phase, outside funding for approximately $430,000 has been secured.  The project still needs an additional $733,500 for this phase of the program.   

New project:  

· Anti-Violence and Awareness Campaign for Young People.   The CIM proposes the development of an education and anti-violence awareness campaign targeted at young people.  The cost would include the development and implementation of the campaign, promotional materials, plus a consultant to develop and manage the program, $100,000.

GENDER EQUALITY:

MANDATE:  Endorse the Inter-American Program on the Promotion of Women's Human Rights and Gender Equity and Equality (IAP) approved at the First Meeting of Ministers or of the Highest Ranking Authorities Responsible for the Advancement of Women in the Member States…. and integrate a gender perspective into the programs, actions and agendas of national and international events, to ensure that women's experience and gender equality are an integral dimension of the design, implementation and evaluation of government and inter-American policies and programs in all spheres.

Ongoing Activities:  Since the Meeting of Ministers held in April, 2000, at the OAS, the CIM has redirected the majority of its efforts in the implementation of the Inter-American Program (IAP) at all levels. It has become the driving force of the Biennial Work Program for 2000-2002 and also of the CIM Strategic Plan of Action.  The Commission is redirecting the resources of the Seed Fund towards projects that will be used to primarily implement the IAP throughout the region. All of the newly proposed programs and plans (and their budgets) described above are integral key components that will fulfill the objectives of the IAP.  In addition, and as mentioned in the Human Rights section of this report, the CIM has signed a contract with the government of Canada for funding and technical assistance to provide gender training at the OAS.

In the Human Rights Section, see the recommendation for the appointment of women to the Inter-American Commission on Human Rights and the Inter-American Court of Human Rights.  The CIM proposes the appointment of more women to ministerial-level positions.  In addition, the CIM will urge the member states to strengthen and to give a greater and more visible role and rank to the National Machineries for the Advancement of Women.  In countries where these institutions do not exist, the CIM will urge their establishment. This will be accomplished by providing the CIM Principal Delegates and representatives of civil society with the necessary information so that they can work with their governments to establish these national machineries. 

New Project: 

· Business Leadership Training Program. Together with the Young Americas Business Trust and the Unit for Social Development and Education of the OAS (UDSE/OAS),  the CIM is implementing a project to foster the development of business-related abilities and skills in young women. The aim is to train participants – women and men - to achieve short- and long-term goals in nontraditional fields and microenterprises.  The pilot project was initiated in May 2001, in Argentina, sponsored by the Government of the Province of Buenos Aires. During 2001 and 2002, the proposal will be extended to other sub-regions: the Southern Cone, the Andean region, Central America, the Caribbean and the countries comprising the North American Free Trade Agreement (NAFTA).  Cost of the project: US$400,000

MANDATE:  Reinforce the role of the CIM as the technical advisor to the SIRG…. provide for an appropriate level of resources to the CIM to carry out its role as the principal hemispheric policy-generating forum for the advancement of the human rights of women and particularly of gender equality.

New Project:

· Strengthening  of the CIM.  In order to fulfill its role as principal hemispheric policy generating forum and as technical advisor to the SIRG on gender, the CIM must be more visible and effective and must participate in national, regional and international fora.  To comply with this mandate, the CIM must:

· follow up on all  meetings of Ministers to analyze the progress made on gender mainstreaming; 

· be involved in country-level  research on the implementation of summit mandates related to gender;
· monitor actions taken by governments and write the appropriate policy documents and recommendations; 
· convene inter-agency and civil society meetings to agree to the recommendations made to the SIRG.
Only a very small part of this can be accomplished without additional human and financial resources.  Effective implementation of this mandate would entail the hiring of additional consultants.  The cost for a two-year period would be approximately $350,000.

BUDGET SUMMARY 

PROPOSED ACTIVITIES
COST (US$)

HUMAN RIGHTS


Review of National Legislation
    60,000

Campaign on Women’s Rights
    60,000

Gender Mainstreaming in Ministerials 
    96,000

Gender Training within the OAS 
  327,328* 

Strengthening of National Machineries and Dissemination of  Information
    25,000

Development of Interactive Training Modules on Gender
    65,000

PREVENTION OF VIOLENCE


Violence in the Americas Project: Phase 2 
   100,000

Sub-Regional Meetings of Experts
     33,000

Establishment of Sub-Regional Secretariats Pro tem on Violence
   100,000

Training for Members of Judicial System
1,100,000**

Trafficking of Women and Children for Sexual Exploitation in the Americas
   733,500

Anti-Violence and Awareness Campaign for Young People
   100,000

GENDER EQUALITY


Business Leadership Training Program
  400,000

Strengthening of the CIM
  350,000

                                                                                                    TOTAL
3,549,828

*    $500,000 Canadian.  The Canadian Government is funding this project

** A funding proposal for this amount has been submitted to the Inter-American Agency for Cooperation and Development
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